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UK Retail Casualties in the Credit Crunch 2009: Credit crunch acts as catalyst for sector suffering from overcapacity

CHAPTER 1: EXECUTIVE SUMMARY

CHAPTER 2: KEY FINDINGS

e Credit crunch acts as catalyst

e Trend in casualties comes in three waves — inevitable,
housing related, then credit related

e £6.5bn of retail sales, 9,500 stores and 24 million sq ft of
space affected

e Poor space productivity a common feature

¢ Opportunities
- Shedding unprofitable stores and debt
- Gaining share and scale
- Space acquisition

e Online retail insulated from the credit crunch

e Electricals market supported by innovation

® £3.9bn available in lost spend

e Clothing & footwear sector most affected by casualties

e Furniture & floorcovering offers significant share gain
potential

e Food & grocery and health & beauty least affected sectors

CHAPTER 3: UK RETAIL CASUALTIES 2008-2009

e Summary of metrics among retail casualties

* Poor space productivity key feature of casualties

e Credit crunch speeds up the inevitable outcome of
overcapacity

e Timeline of casualties - three distinct waves

e Sector analysis

* Opportunities per sector

® Retail casualties - commentary

FIGURES

Average annual growth rate in retail volumes over four
decades 1968-2007

Retail space growth 1988 - 2007

Average retail growth per sector 1968 - 2007

Timeline of retail casualties by outlets/value

January 2008 — March 2009

Retail casualties - value & space per sector total

January 2008- March 2009

Share of casualties * sales by sector (including Woolworths'
estimated sales/space per sector)

Share of spending per sector 2009e affected by casualties
200%e

Available spend per sector from casualties’ lost sales
200%e

Available % market share from casualties lost sales per
sector 2009e

TABLES

Summary of retail casualties, January 2008 — March 2009
Average sales densities of casualties vs sector averages

Sales, outlets & space affected by administration
January 2008 — March 2009

Timelines & commentary on individual retail casualties
January 2008 — March 2009
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