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Business Insights’ reports are designed to help you make well informed and
timely business decisions. We understand the problems facing today's
executives when trying to drive your business forward, and appreciate the
importance of accurate, up-to-date, incisive product, market and company
analysis. We help you to crystallize your business decisions.

Our reports are authored by independent experts and contain findings from
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“Understand how the
financial crisis has affected
the future of retail banking
in Europe and the US,
assess the impact of
changing regulation and
evaluate the prospects of
leading retail banks...”

Global financial markets have suffered a serious impact from the financial
crisis and economic recession. Only a few banks have escaped
unscathed as the retail banking industry continues to adjust to shifts in
the global financial and economic environment. The impact of these
changes will drastically alter the retail banking landscape, with updated
and coordinated international regulation, higher risk, capital shortages
and a potential legislative separation of the retail and investment
banking sectors. 

‘The Outlook for Retail Banking in Europe and the US’ is a new
report published by Business Insights that examines the impact of the
financial crisis on the retail banking market in Europe and the US. It
analyzes the current state of the sector, with an in-depth evaluation of
the retail banking industry. Leading retail banks are assessed and ranked
based on a variety of factors to compare performance, with key factors
contributing to risk profiles and performance potential also provided.
The report examines the influence of government intervention and
explores the potential impact of future legislation upon the industry. It identifies the future implications for
the retail banking market in Europe and the US in the next year and assesses emerging business models and
corporate strategies for the future.
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Key Findings

Use this report to...

HSBC dominates the retail banking
market in 2009, when assessed by

total revenue. Citigroup’s total revenues
have fallen by almost 40%, while Bank of
America experienced a year-on-year
increase of 10.8%.

The US is likely to lose its
dominance of the retail banking

market, while European banks are growing
in stature and are better placed to take
advantage of opportunities in 2009.
However, concerns are rising in the UK over
aggressive government intervention.

A separation of retail and
investment activity is required to prevent a future crisis. Reducing proprietary activities that present

particularly high risks has become a key regulatory issue for the retail banking industry.

The key challenges facing the banking industry over 2009-2010 will be shortages of capital
liquidity/lack of funding, high credit costs, and global price volatility. A process of de-leveraging in most

major banks will also result in increased pressure on balance sheets.

Smaller banks and new entrants may have a strategic advantage in the current financial climate.
Recent data in the US suggests continued lending from smaller banks, as larger rivals retrench.

Figure 2.1: Retail banking market value 2007 vs. 2009 ($bn)

“In 2007 the global retail banking market was estimated to value around
$2,036bn. Throughout 2008, the market lost an estimated $720bn in
writedowns and losses, leaving the size of the retail banking market at the
start of 2009 reduced by 35%, to approximately $1,316bn...”

• Assess the condition of the retail banking
market in 2009, understand the factors that
led to the current financial  situation and
determine the retail banking outlook in
Europe and the US over 2009/10.

• Identify how the competitive dynamics of
the global retail banking market have
changed by comparing and ranking leading
banks across a number of variables including
market share, total revenue, net income, retail
revenue, safety and brand value.

• Evaluate the future prospects of leading
retail banks by using this report’s matrix
analysis to compare performance and risk
exposure for HSBC, Bank of America, 
JP Morgan Chase, Citigroup and 
Banco Santander. 

• Understand the impact of current and
future regulation on the retail banking
market by examining the impact of
government intervention and exploring the
effects of new legislation upon operational
performance and future risk. 

.
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Key issues...

Who are the the top ten global retail banks in 2009?

How do global retail bank rankings compare to 2008?

Which bank has the highest total revenue in 2008?

Which bank had the highest retail sales in 2008?

Which banks have the lowest risk profile going into 2009? 

What impact will new regulation have on the retail 
banking industry?

Which regions will have the strongest banking 
infrastructure in the future?

What will the retail banking landscape look like in 2010?

Government intervention 
to support weaker banks.

Identify:

•   which banks have used government aid, 
•   how recipient banks have deployed

government aid, 
•   which banks will require further

assistance, 
•   the social and political issues

surrounding the government aid
supplied by the US, UK, and Europe. 

The potential impact of 
new regulation.

Understand: 

•   the implications of recently introduced 
regulation,

•   future EU and US legislation scenarios,
•   the concerns over the impact aggressive 

regulation may have in restricting the 
recovery of the industry.

The debate surrounding the 
banking business model.

Understand: 

•   the flaws/benefits of balance sheet 
versus securitization intermediation,

•   the call to separate future retail and  
investment activities.

Public confidence in the retail
banking industry.

Analyse:

•   the impact of lost consumer confidence 
•   the strain this is placing on the recovery 

of the financial sector
•   the strategies that can restore public faith.
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Sample Information

Chapter 6: Competitive dynamics

Market share increases of the top ten global banks
In 2008, the leading ten retail banks worldwide held a total market share of approximately 20%. Based
on available data, this report assumes a market contraction of approximately 35%. However, the leading
ten global retail banks when ranked by total 2008 revenue actually increased their market share to
approximately 37%. This is in part due to the current instability of the retail banking sector; those who
managed to increase their revenues and ride the financial crisis have entered the top ten by virtue of
their positive strategy, and increased market share at a time when the market is rapidly contracting. 

HSBC dominates retail banking in 2009 when compared by total revenue
Total revenue is a useful measurement with which to evaluate financial institutions, as it is a widely
available and enables an accurate comparison between banks. When compared by total revenue it is
possible to see an appreciable change in the world’s leading banks between 2008 and 2009. After a
series of ruptures Citigroup saw their total revenues fall by almost 40%, while Wachovia filed for
bankruptcy and was purchased by Wells Fargo, Société Générale disappeared altogether, and a number
of new arrivals established themselves as leading institutions. Bank of America put in a strong
performance with a year-on-year increase of 10.8%, while JP Morgan Chase and Wells Fargo also gave
little ground. 

Figure 3.2: Change in leading retail bank rankings, 2008 and 2009

Business Insights
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